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Introduced by the Council President at the request of the Mayor and by Council Members Alvarez, Clark, Corrigan, Daniels, Davis, Graham, Hyde, Jenkins, Ray, and Shad and amended by the Rules Committee:



RESOLUTION 2007-667-A
A RESOLUTION EXPRESSING THE CITY COUNCIL’S PRELIMINARY SUPPORT FOR A PLAN FOR THE REORGANIZATION OF THE CITY OF JACKSONVILLE’S DEPARTMENTS, DIVISIONS AND BUSINESS UNITS; PROVIDING AN EFFECTIVE DATE.


WHEREAS, the Governor and the State Legislature have expressed their commitment to the enactment of state legislation that will reform the property tax system and require the lowering of local government expenditures; and


WHEREAS, though the City of Jacksonville, as a consolidated government, has set a statewide example for keeping millage rates low and limiting the size and growth of government, the City of Jacksonville will be adversely affected by the statewide initiative; and

WHEREAS, every challenge should result in new opportunities to excel, and the Mayor has begun to meet the recent statewide challenge, in part, by recognizing new efficiencies and savings that can be created through a system wide reorganization of the Executive Branch of government; and

WHEREAS, under the Charter and the Ordinance Code, the process of reorganizing government requires substantial detailed drafting and substantial public debate and vetting of the proposed organizational structure, and should not and cannot be accomplished under tight time requirements; and 
WHEREAS, it would be appropriate to precede a protracted legislative plan for reorganization with preliminary support of the organizational concept from the Council; and

WHEREAS, although the monumental task of reorganizing the government cannot occur without a great amount of pre-planning and Council support, the Council still would like to review the final organization prior to the Administration acting on same; now therefore

BE IT RESOLVED by the Council of the City of Jacksonville:

Section 1.

Expression of support for a plan for organizational restructuring.  The City Council expresses its preliminary support for a Mayoral reorganization initiative as basically described in Second Revised Exhibit 1 attached hereto.  The Mayor is encouraged to introduce the full reorganization as part of the budget ordinance setting forth the details of such an initiative to be publicly vetted and debated.  The Mayor is, however, discouraged from enacting the reorganization during the 2006-2007 budget year for which positions and functions have been planned and budgeted by the 2006-2007 budget Ordinance 2006-778-E.

Section 2.

Effective Date.  This Resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

    /s/  Steven E. Rohan_________ 
Office of General Counsel

Legislation Prepared By:
Steven E. Rohan
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